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HIPS Northeast Director Report


It is an honor, and pleasure, to work on behalf of such an organization. In 2018, my first 
year as Northeast Director, I participated as a board member and took initial steps to 
fostering better awareness of HIPS in my region. Membership brochures were left at 
Master Gardener tables at Farmer’s Markets and several local libraries and were 
posted at five farm and garden centers. I attended meetings of a couple of local garden 
clubs, and a Master Gardener workshop, and spoke briefly about HIPS. People were 
not familiar with the organization but enthusiasm was expressed as well as interest in 
learning further.


There was one rescue in our region during the year. Harriet Robinson, a member of 
HIPS and the Maine Iris Society, let us know that irises from a garden owned by a 
women who had recently passed had been offered for their local society annual sale. 
As some of the iris were likely historic, Harriet saw an opportunity to rescue rhizomes 
for Guardian Gardens and spearheaded efforts to do so. She mailed them to me here in 
Vermont where they will grow on for a few years until they are ready to be shared. 
While it takes many shovels to save historic irises, it only takes one thoughtful person 
to know enough and care enough to make things happen. 


As well as being the HIPS Northeast Director, I am a Guardian Gardener and have 
assembled a large collection of historic iris here in my own beds over the last several 
years, establishing a couple of National Collections. With several family challenges, 
especially during summer and fall 2018, I’ve not been able to be as attentive in the 
gardens as I’d like but hopefully will get the garden opened up again as a HIPS display 
garden in 2019.




North Central Region Report 2018 
 
We attended the National Convention and will again this year. I also attended HIPS Board 
meetings regularly to participate in discussions and decision-making. We promote historic iris at 
every opportunity. We adopted about 80 old noids to grow out and attempt to identify. We 
donated quite a few to the HIPS sale and will do so again this year, helping to spread those rare 
varieties as much as possible. We also are mapping and inventorying what we have in our 
garden. Looking forward to another iris bloom season. 
 
Delane Langton 
North Central Regional Director 



HIPS Northwest Region and Slide Preservation Report - 2018 
 
We have received a few more slide collections but I am still working on Larry Harder’s 
collection, which has more that 2000 slides in it dating back to 1956.  I am now up to 1986-
1987.   
 
In the last nine years, we have received over 50,000 slides and scanned over 20,000 of them.  
Over 3,000 digitized photos have gone to the AIS Encyclopedia and filled empty spots where 
there were no photos - great news! 
 
As for the Northwest Region, we are hosting the 2019 AIS Convention in San Ramon, 
California.  Tours of many area gardens are planned, and Mary Hess of Bluebird Haven Iris 
Garden is our scheduled HIPS speaker. 
 
Janet Smith 
HIPS Northwest Regional Director  
HIPS Slide Preservation 
 



2018 Annual Report - Southeast Director 

I participated in all HIPS board meetings. I was on the bylaws committee and am delighted the 
membership has approved them. Thank you! Also regularly hung-out in the HIPS website forum 
as one way to stay in touch with members. (No ads or unknowns tracking you and great 
conversations!) Responded to a few Southeast member inquiries. 

I had plans to send in a bunch of irises to the HIPS sale but missed the deadline. Will not do that 
in 2019! I reported all historic irises I have to the HIPS database. As a member of Guardian 
Gardens I reported to that as well and participated in the annual share-out. 

I continued site study of the Thelma Boose collection and bought some particularly endangered 
irises. Also advised another person as to high priority irises to buy in a good-sized order. 

Shaub Dunkley 
SEdirector@historiciris.org 



South Central Regional Director Report for 2018 
 
In the office of SC Regional Director in 2018, I reached out electronically to members in my 
region, to the best of my ability. Some members don't list email addresses, and some email 
addresses "bounced" back to me, so I apologize, as I know I did not contact every South Central 
Hips member as I would have liked. In addition to this, I helped to compile a spreadsheet of 
contact information for HIPS members who are willing to volunteer for iris rescues in their 
vicinities. In my own garden, despite a decimating spring hail and a subsequent poor bloom, I 
hosted two local garden clubs for tours and was able to spread information about iris culture and 
the mission of HIPS and the Guardian Garden program. I, like many of you, am hoping for an 
outstanding bloom this season, and I hope to spend the summer doing some much needed iris 
reorganization and planting bed amending. 
 
Wendy Scott 
SC Regional Director 
 



Southeast Region Report 2018 
By Linda Baumgartner 

Our iris year started out with a visit from Cathy Egerer and Nancy McDonald from HIPS.  We 
had some quality time with them. Cathy gave a presentation on the history of irises with was 
very well received. 

Our local club, the Elmohr Iris Society, joined HIPS.  Our club was founded in 1966, so many of 
us are growing historics, and have been for a while.  

We had a booth at Spencers Spring garden show, earlier in March.  We enjoy talking to people 
about growing irises. Several people have told us over the years that they used to grow some of 
Dr. Loomis’s irises, or their Mom or Dad or grandparent was a great gardener.  We pass out the 
HIPS membership brochure as well.  This is working well for us, as we find the category of 
Historics is now one of our most popular at our annual iris sale. 

We have an Historic Display garden at the Dr. Loomis test garden here. 

While Cathy and Nancy were in Colorado Springs, we were fortunate to visit Long’s Garden in 
Boulder. Longs Gardens has been in business for 114 years this year. We were very lucky to 
have Catherine Long Gates give us judges training on how to judge historics.  We also toured the 
gardens where Catherine, the third-generation owner, has been growing historics and introducing 
them for Colorado hybridizers since some of them were new.  

Our AIS sanctioned Iris Show was held in early June.  This year will be Elmohr’s 40th Iris Show. 
We have a special award for the best Historic iris. The end of July is our Iris sale.  Last year we 
had 6000 iris rhizomes for sale.  We identify, with pictures, all the historic irises as well as all the 
Dykes medal winners we have. It has made them very popular here.  In fact, one of our members 
is looking to collect all the Dykes winners and grow them in his yard. 

I am also a member of the Mountains and Plains Iris Society in Denver, so I try to get to all of 
their meetings to keep in touch with HIPS members who live there.  Being on the AIS Region 20 
board of directors also keeps me in touch with Iris growers. I am hoping to tour Susan Flow’s 
Historic Garden this spring. 

Hoping 2019 is a wonderful year for all our gardens. 

 



HIPS Awards and Honorariums 2018 
Paul Gossett. A&H Chair 
 
The HIPS Distinguished Service Award was presented to Mary Hess, owner of Bluebird Haven 
Iris Garden, at the 2018 HIPS Annual Meeting in New Orleans. Mary has been a champion of 
historic irises for many years and a longtime HIPS member.  Her collection of historic irises 
numbers in the thousands and is one of the largest in the world. 
 
Mary was unable to accept the award in person so Jean Richter, former recipient, graciously 
offered to take it to Mary and deliver it in person. 
 
Congratulations, Mary, and thank you for your work to preserve our iris heritage! 



2018 VP and Commercial Sources Chair Report 
 
Most effort as VP was spent on Bylaws revision and the start of Policy documentation.  The 
revised Bylaws were approved by the Board and the HIPS membership. 
 
The Commercial Data sheet was updated with the help of several volunteers and moved to a 
Google sheet online, so changes can be viewed immediately. This sheet is now linked on the 
HIPS website.  There is a problem with vendors not responding to the email requesting the 
annual update yet still being included in the "free advertising" of the data sheet posted on the 
HIPS website for use by members.  This will need to be addressed. 
 
David Prichard 
 



Databank Chair 2018 Annual Report 

The past year saw an exponential increase in databank reports received, with 
increased reports coming from display gardens, garden partners and Guardian 
Gardens members. 

Communication of databank reports in almost exclusively conducted by email 

 Cathy Egerer, along with Nancy McDonald and Laetitia Munroe, supported 
many outreach efforts by ensuring requests for lists appeared on the HIPS 
website, the e-newsletter, ROOTS editions and at the annual AIS 
conference. 

 Only 1 reporting member does not have an email address. 

169 total reports were submitted, up from 135 in 2017 

 50 new lists were submitted for the first time (up from 26 in 2017) 

 40 lists were updated on an annual basis, from 2017 (up from 29 in 2017) 

 24 lists were submitted in 2017 and have not been updated 

 54 lists date from 2016 growing season, 12 of which are critical to update 
(late 2015/early 2016) 

6180 cultivars are or have been grown by HIPS members, up from 5599 in 
2017 

418 cultivars in the databank are no longer reported as being grown 

Top Ten most grown cultivars 

70 Wabash 
59 Indian Chief 
57 Immortality 
56 Quaker Lady 
54 Florentina 
54 Loreley  
51 Swerti 
49 Helen Collingwood 
46 Flavescens 
46 Ola Kala 



 

Goals for 2019: 

 continue campaign by email for updated inventories 

 continue submission of inventories by display gardens 

 continue collaborative work to harmonize member, commercial and GG lists 

 

Lori Lensch-Marcotte, Databank Chair 

 



2019 HIPS DISPLAY GARDEN REPORT  
By Kate Brewitt, HIPS Display Garden Chair 

I am happy to report that all HIPS Display Garden owners agreed to open their garden gates 
for the 2019 iris season. In addition, one new garden joined our team, The Rambo Family 
Iris Garden in Colorado, and one returned after a short absence, Wanda Lunn in Iowa. There 
are now a total of 42 HIPS Display Gardens. 

I received a report from Robert Pindell of The Willott Iris Garden in Ohio that their new 
garden signs were fading. Cathy is looking into coating the remaining signs in our inventory 
with a UV-resistant clear spray. Hopefully this will reduce the chances of fading. If anyone 
hears of any other comments, good or bad, about the signs, please let me know. 



Cultivar Preservation / Guardian Gardens 
Annual Report for 2018 

 
Two committee reports are merged this year into one, as the activities of the year were so often 
shared. 

After several years of frenetic rescues and rapid increase in Guardian Gardens membership, 2018 
was planned to be a year to catch our breaths, consolidate gains, and make adjustments to the 
process for a smoother operation.  The attention brought to Guardian Gardens in the pages of the 
popular web magazine Gardenista proved that we needed to have done all that a bit sooner.  The 
Guardian Gardens program that had doubled its membership every year of its existence suddenly 
tripled its membership and now stands just shy of 200 GGers.  It is still growing. 

Some of the adjustments to Guardian Gardens have been made, and the recordkeeping is now 
shared by additional administrators while we envision whether and how to merge HIPS’s three 
spreadsheets (Commercial Sellers, HIPS Gardens, and Guardian Gardens) to make a more 
reporter- and user-friendly single compendium of iris data.  It is good to remember that this is a 
hurdle – a sizable hurdle – we face because we are the only horticultural organization trying to 
gather all this information for gardeners.  That data for 2018 is still coming in, but we can report 
that the Guardian Gardens program now preserves more than three thousand of the rarest 
cultivars of iris, in every class. 

The pace of garden rescues had been a flood in past years, as HIPS’s readiness to undertake these 
massive projects opened the gates to much that had been held in abeyance by their owners, 
awaiting such resources.  That pace, at least for private gardens, slowed a little in 2018, as rescue 
projects were completed one-by-one, but it was not a year of leisure.  One private garden, that of 
Carol Kuhlmann, offered up a treasure-house of irises that were steered into several GG 
sanctuaries for safekeeping until increase can be distributed more widely.  Another garden being 
reduced was that of Charlie Carver, who needed to make room for the National Collections he is 
amassing for the American Iris Society.  Mr. Carver’s irises, emerging in almost weekly 
installments all summer long, were carefully replanted to be able to disperse them more securely 
and efficiently in the 2019 sharing season. 

On the institutional front, the pace quickened.  The Iowa Arboretum undertook the creation of a 
collection of the irises of Agnes Whiting, with cultivars offered to them by Cathy Egerer, who 
also continued to share her Sturtevant collection with the Sharlot Hall Museum in Prescott, 
Arizona.  HIPS also is helping the Northeast Minnesota Municipal Iris Garden to locate and 
gather irises by that state’s hybridizers, and continues to provide more rarities to the Sass 
Memorial Garden in Nebraska.  The iris holdings at Thomas Jefferson’s Virginia home, 
Monticello – a garden initially created by HIPS members – were slated by that institution’s 
leadership for downsizing, and several Guardian Gardeners and HIPS members were involved in 



relocating the excess of that collection among several sites, including to James Madison’s home, 
Montpelier.  Institutional collaborations are expanding, and HIPS is in discussions with the 
American Public Gardens Association to ensure that we share the highest standards for plant 
preservation. 

Farther afield, HIPS members in the U.S. arranged another international exchange with 
counterparts in England, to restore to each nation cultivars that had gone missing in their 
countries of origin, and Catherine Adam in France steered similarly “missing” irises from France 
to the U.S. to aid HIPS members in augmenting the new program of Breeder Collections.  



Iris Identification- Can HIPS Help? 
 

 You have seen them in old backyards, cemeteries, growing just about all over the 
place; iris that have ‘lost their identity’ growing blissfully unaware that no one 
remembers their names. And still, just as lovely as those that do have them. 
 
The HIPS Website gets more correspondence from those who wish to identify an iris 
than almost any other topic.  
 
On our ‘ID Central’ page https://www.historiciris.org/about-hips-copy-2/ you will find 
interesting articles on Iris Identification that will help you track down a name. 
You can also browse through our Gallery, using the Advanced Search function to 
narrow down your search to those iris that match the description of your iris. 
 
But if you want our personal help, we can offer that too.  
HIPS has a small ‘Iris ID Committee’ whose members have volunteered to take a look 
at your photos and and give you their opinion.   
 
We ask you to fill out our questionnaire form available at the link above, along with a 
few photographs. You can just attach your photos to the form and hit the submit button. 
We will also accept requests via snail mail. 
 
Do not just take photos and wait to submit them later with the form. While your iris is 
in bloom, note if it has a scent, how tall it grows, and how big are the blooms. Note the 
branching, if the iris has purple based foliage, if it holds up well in bad weather. These 
are the things we ask you on the form. 
 
We do want to help you, but be forewarned, it’s difficult to put a name on an older iris, 
unless it’s a very distinctive or popular one. Just looking through the AIS checklists, we 
see how many thousands of ‘named’ iris there are but very few photos of them.   
 
While many times we will not be able to give you an actual name, we usually can offer 
suggestions as to what it might be. This can be helpful and we encourage you to get a 
start of the suggested cultivar(s) if available, and grow alongside your iris. Don’t know 
where to get one? Just ask and we can see if the ‘possible match’ is offered by one of 
our vendors. With few exceptions it may be the only way to put a positive identification 
on your iris. 
 
We also keep your iris request on our ID Forum ‘indefinitely’ and encourage other 
HIPS members to take a look and offer suggestions. You never know who might be 
growing the same thing. 
 



Iris Identification is frustrating yet fun. But we like to play detective and sometimes are 
greatly rewarded for our group efforts. 
 
If you are interested in ‘iris identification’ especially if you have experience, please 
consider volunteering to be on our Committee. We are also looking for an ‘Iris ID 
Chairperson’ to head up the committee. Just contact me Laetitia, at 
webmaster@historiciris.org if you are interested. 
 
Laetitia Munro, ID Committee Member/Webmaster 
 
 
  
 



HIPS Membership Report for 2018 
Judy Eckhoff, Membership Chair 
 
HIPS membership continues to grow, there are 808 members among all the different types of 
memberships. Sixty are international members, 30 are from Canada. HIPS has 117 life members, 
some are dual memberships. The electronic membership now has 42 . Retaining members is our 
biggest issue. Many people join for one year and then fail to renew again. Another problem is 
keeping up with changes of addresses and emails. Currently you can’t find your expiration date 
on the web site, you must contact the membership chairperson or check the address label on your 
ROOTS. Renewal notices are now being sent via email to save cost of postage, those without 
email addresses will continue to receive a card. 



HIPS Public Relations Report for 2018  
 
In 2018 I contacted the iris show chairs listed in the AIS show directory and offered to send 
HIPS materials for their shows.  There were 55 requests for packets, which included membership 
brochures, Guardian Gardens FAQ flyers, and flyers on how to become a HIPS Display Garden.   
 
HIPS had a display at the AIS Convention in New Orleans.  Approximately 12 people joined or 
renewed their membership at the convention.  
 
Mike Unser continues to maintain the HIPS Facebook page with regular postings of historic 
irises.  We now have 3,800 followers of our page. 
 
I worked with Kate Brewitt, our HIPS Display Garden Chair, to create and order new signs for 
the garden owners. The new signs are printed on aluminum, in colored enamel. 
 
I presented programs on HIPS to the Elmohr Iris Society in Colorado Springs, Colorado and the 
Region 6 Spring Meeting in Okemos, Michigan.  Both were well-received, and a number of 
attendees joined HIPS. 
  
HIPS materials are available for members who would like to share them with their local clubs. 
Email pr@historiciris.org with your request. 
 
Cathy Egerer 
HIPS PR Chair 



2018 ANNUAL REPORT:  PUBLICATION SALES CHAIR 

 

 In overview, the HIPS shop had a busier year than 2017 but I would still 
characterize our sales as modest.    We did not spend funds to purchase new items 
for our storefront.    

In 2018, I received and shipped 28 orders for products from the HIPS storefront.   
This reflected an increase from the total of 18 orders that I received and processed 
in 2017.     Highlights for this year related to our sales are listed below: 

 

o After a review of our back copies of ROOTS and the list price for the same, 
the prices were revised to encourage additional sales.  This price change 
stimulated additional purchases and has helped decrease excessive stock.  
(There still remains many more back issues that will probably not be sold 
through the storefront.)  Some members are continuing to order a few back 
issues every couple of months.   Two members ordered a complete copy of 
every available back issue. 
 

o I have decreased the request for the number of copies I receive from our 
printer for each issue of ROOTS in order to help decrease an accumulation 
problem with excessive copies. 
 

o I received one order from outside the USA this year.  It was from Canada. 
We receive very few orders from oversees and the mailing costs are 
prohibitive.    
SUGGESTION/ OBSERVATION: at some point, HIPS may want to consider 
converting some of the historic publications as well as offer electronic copies 
of ROOTS for individual purchase especially for our international members 
seeking back copies of ROOTS. 
 

o One customer requested two copies of “Iris Chronicles”.    I copied one 
document on my printer, but I took the other 54-page document to Office 
Depot.   I made 2 copies of this to prepare for another request. Our HIPS 
collection consists of copies of very old and poorly copied mimeographs.     
SUGGESTION/OBSERVATION: HIPS may want to explore how to retype and 
digitalize these amazing reservoirs of information.  It would be a big job, but 
they could become much more accessible to the membership. 
 

o There were no requests for AIS bulletins this year 
 

o There remain adequate numbers of all gifts and books offered through the 
storefront; although one of our most popular offerings - flash drive with back 
copies of ROOTS - is down to 8.    I am willing to replenish these flash drives 



and I think we should add the other back copies of ROOTS to it and the 
remaining 8 drives prior to Christmas this year. 

 

In review of the 2018 expenses: 

o Shipping: I have requested a total of $200.00 from the treasurer which was 
received in increments of $50.00.  As today, I have a reserve of $43.83 

o Copies from Office Depot: $29.47 (paid from the $200.00 above) 
o Mailing supplies: $16.60 (paid from the $200.00 above) 

 
 

I continued to update the Book of Business for the Publication Sales Chair position 
to reflect any changes that occur. 

 

Respectfully submitted    March 2, 2018 

Susan A. Flow 

Publication Sales Chair 

 

 

 



2018 HIPS RHIZOME SALE CHAIR REPORT 

 

The Rhizome Sale was larger than expected in 2018 in spite of bad weather across the country 
that affected the size and number of rhizomes donated.  We had nearly 50 donors again.  The 
sale had a high percentage of medians due to a couple of collectors downsizing their gardens.  
We sold over 500 more individual rhizomes than the prior year and processed over 200 orders.  
During the bulk box section of the sale we sold nearly 30 boxes and cleared the shipping 
department of leftover rhizomes.  All complete the sale netted HIPS over $16,200 in 2018, an 
increase of nearly $2,500 from last year.   

In addition to the sale, I promoted HIPS at the local and regional level by distributing brochures 
and presenting the “Introduction To Bearded Irises” program featuring historic irises developed 
by Cathy Egerer to a local club.  I also helped coordinate some ID work through inquiries 
received in my garden or via my website. 

 

Judy Schneider 

Rhizome Sale Chair 



ROOTS Annual Report for 2018 
  
We published two editions of ROOTS in 2018.  The 40-page Spring edition contained 
information on various types of garden markers, instructions regarding the Rhizome Sale, and a 
variety of articles on iris rescues and HIPS projects.  The Fall issue was our 30th Anniversary 
issue; it had 48 pages and featured a historical timeline of HIPS, an overview of our new Breeder 
Collections Program, and an insert of the proposed Bylaws amendments plus a ballot for 
members to submit for approval of the Bylaws.  This extra-large anniversary issue was very well 
received. 
  
I also chaired the Bylaws Committee, composed of myself, Susan Flow, Shaub Dunkley, and 
Dave Prichard.  After a year of work, the revised Bylaws were ready to submit for Board and 
member approval.  The Board approved them in August, 2018, and the members voted to 
approve them in early 2019. 
  
Articles and ideas for ROOTS are always welcome.  Please contact me at editor@historiciris.org 
for more information. 
  
Nancy McDonald 
ROOTS Editor 
 



 
Webmaster Annual Report 2018 
Laetitia Munro, HIPS Webmaster 
 
The Website has been fairly stable this year with no outages to speak of, and also no major changes. 
We have added new information on the Breeders Collection Program. The ID Committee has made 
some improvements and streamlining to the ID request form and process. Now the requests will be 
posted on a new ID Committee Forum where our Committee members will weigh in and discuss the 
iris before a response is sent to the requester. In addition all requests submitted will be archived for 
future reference, and the Forum visitors are encouraged to leave their suggestions about an unknown 
iris ID at any time. 
 
About 100 new iris profiles were posted in the gallery, and some poor quality pictures were replaced 
with those of better quality. 
 
We will soon be offering a link to our new Guardian Gardens Forum which is near completion.  
The forum will be open to our Guardian Garden members. While the Forum is for GG Gardeners 
only, we encourage anyone interested to read about this program and join if they are interested in 
saving endangered iris. 
 
Mike Unser is working on updating his very extensive Kleinsorge compendium, adding new and 
better photos. This work is in our digital library, and not many people know about it, but it is such a 
good document that perhaps we will feature it on the website in a more prominent area when it is 
completed. It is perhaps the most extensive work on  Dr Kleinsorge’s creations and is excellent 
reference material. 
 
I continue to get inquiries on an almost daily basis. Many folks want to join or renew and need 
assistance. Others simply request information. We field about 150 inquiries in a year. 
Some of the more interesting ones included a request from Mollie Dohrmann to use some of our 
photos for a exhibit on Iris Hybridizers native to Tennessee (which I gave my OK for, provided HIPS 
was credited with the photographs), Jill Whitehead secretary for BIS who also wanted some photos 
for the BIS yearbook , and another woman who was writing a book to include douglasiana iris and 
David Douglas, and one who was researching Violet Insole. 
 
We are always looking for ways we can improve our website, offer features it may not have, and 
change things to keep it fresh. We are hoping that we can improve on our membership database, and I 
have already created design specs, if only I had the time to follow up with it.  


